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The University of Belize at a Glance

Established in 2000 by the University of Belize 
Act

Amalgamation of 5 Colleges

Four faculties: Education and Arts; 
Management and Social Sciences; Nursing, 
Allied Health and Social Work; Science and 
Technology.

Two centers: Environmental Research Institute 
and Regional Language Center

Administrative Staff - 315; Faculty – 134; 
Adjunct - 331



Serving the Entire 
Country of Belize



5, 032 Students for 2018-1
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Finance: Income Sources

AUG 16 – Jul 17 Aug 17 - Jul 18

Tuition & 
Fees
43%

GOB 
Subvention

42%
University 

Bookstore…

Agribusiness 
- Central Farm

1%

IMS - Calabash 
Caye Field 
Station 2%

Other Income
11%



Major Program Areas
Faculty Associate Bachelor Masters

Faculty of Education and Arts • Early Childhood Education
• Primary Education

• English
• History
• Spanish Education
• Bachelor in Education (Different 

Disciplines)

• Education Leadership

Faculty of Management and 
Social Sciences

• Business Studies
• Tourism Studies

• Accounting
• Business Administration –

Marketing, Management and 
Finance

• Business Administration

Faculty of Nursing, Allied 
Health and Social Work

• Midwifery (Certificate) • Medical Laboratory Science
• Nursing
• Pharmacy
• Social Work

Faculty of Science and 
Technology

• Agriculture
• Engineering

• Agriculture
• Marine Biology
• Information Technology
• Natural Resource Management
• Statistics

54 Programs
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TThe Senior Management 
TTeam 2018
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Belize City 
FMSS

University 
of Belize

Belmopan Punta 
Gorda 

Central 
Farm 

Calabash and 
Hunting Caye

Corozal

Belize City 
Campus

University 
of Belize Punta 

Gorda 
Campus

Central 
Farm 

Campus

Calabash 
Caye

Belmopan 
Campus

FMSS

FNAH

FST
Engineering

Hunting 
Caye

WHERE WE ARE WHERE WE WANT TO BE?
A consolidated University in the 

University Town of Belmopan



THE TRANSFORMATIONAL PLAN
THE WAY FORWARD  2017-2022

OOur actions are focused on the 4 Rs: 

The 
National 

University 
of Belize

REACH 
(touching students, 

stakeholders and 
communities in all 

quadrants of Belizean 
society) 

RELEVANCE 
(teaching [certificates, 
associates, bachelor’s, 

Master’s], training, 
professional 

development programs, 
research including 

Master’s and Doctoral), 
and outreach

RESPONSIVENESS
(develop a sense of 
urgency in meeting 
current and future 

national needs)

RESPONSIBILITY
(efficient, effective, 

accountable, 
transparent, fair, 
communicating, 

engaging, competent, 
resourceful, 

conscientious)
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The Pathway to Change:
The Focus Now on Execution at UB

Create Sense of 
Urgency at

UB for 
Transformation Build a 

Guiding UB 
Coalition

Establish a 
Strategic 

Vision and 
Initiatives

Build the 
Team

Enable 
Action by 
Removing 
Barriers

Generate 
Short-term 

Wins

Sustain 
Acceleration

Institute 
Change

EXECUTE!!
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Undergraduate Programmes –
Ensuring Access
To ensure access to the National University, UB will continue to
embrace the 2+2 system wherever practically possible and the
pedagogy allows for this.

This will be supported by Pre-university Development Courses over
the next 5 years.

2 years Associates Degree       2 years further study 
towards the Bachelors
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AA Suite of Proposed New UUG PProgrammes
22017-2022

Bachelor in 
Entrepreneurship, 

Agriculture,  Public Health 
Nursing, Applied Chemistry, 

Applied Statistics, Hospitality 
Management, Marine

Biology

Bachelors in 
Physics Education,

 Nutritional Science, 
Medical Science,

ECE

2017 20212018 2019 2020

Bachelor in 
Medical Laboratory, 

Pharmacy,
BBUA in (Finance, 
Management and 

Marketing)

Associates
in Early 

Childhood

Certificate 
in Applied 
Agriculture

Bachelor in 
Sociology, Economics, 

Psychology, Criminal Justice, 
Chemical Education, Science 

Education, Physics, Natural Resource 
Management (Water Resource 

Management and Terrestrial and 
Marine Management), 

Anthropology, 
Archeology

BTech in 
Mechanical Engineering, 

Building/Civil Engineering, 
Electrical Engineering, 
Computer Engineering

Associates in 
Communication, 

in Paralegal 
Studies

Certificates in 
English as a Second 

Language,  Geographic 
Information System, 

Computer Aided 
Drafting, Applied 

Chemistry

Certificates in 
Language Teaching,

in Spanish as a 
Second Language

Certificate in 
Translation 

Services 

Associates 
in Music
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NNew/Revised Programs
• Associate in Early Childhood Education
• Certificate and BSc. in Agriculture
• Business Administration: Management, Marketing and 

Finance
• BSc. in Biology
• BSc. in Applied Statistics
• Certificate in Geographic Information System
• BSc. in Chemistry
• BSc. in Marine Biology
• BSc. in Medical Laboratory Science
• BSc. In Pharmacy
• Master’s in Educational Leadership
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PProposed New GGraduate Programmes
(2017-2022)

PhD

MBA in Sustainable 
Development

2017 20212018 2019 2020

MSc in Project 
Management

MEd in Educational 
Leadership 

MSc. in Biology,  in 
Applied Statistics,  in 

Natural Resource 
Management

MPH Master in Public 
Health

MBA in 
Management

Post Baccalaureate 
Certificates in Teaching 

and Learning, in 
Psychiatric Nursing, in 

Counseling

Post 
Baccalaureate 

Diploma in 
HRM

Post 
Baccalaureate 

Diploma in Food 
Science and 
Technology

MPhil 
Research 
Degrees
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Building and Embedding Quality and 
Moving Towards Accreditation

2022
Apply for Institutional 

Accreditation

2017
Established Student assessment of teaching
Peer review

A more rigorous examination system – Examination Unit
Training our teachers to teach and assess

Develop Faculty quality manuals
Develop/Revise documentation of Faculty Policies and Procedures

STEADILY BUILD 
QUALITY
WHICH 

BECOMES 
EMBEDDED IN 

THE INSTITUTION

Develop 360 degree faculty reviews 
University/Faculty Self-study Report
Address quality gaps

2018

2019
2021

Adopting a QA Framework, Standards and Processes
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Putting Post Graduate Research in the body of 
our University  – the MPhil and PhD Degrees

RESEARCH ON ALL THINGS BELIZEAN

MPhil and PhD degrees by research with the requirement of a full thesis and/or peer reviewed 
publications will be introduced across all Faculties. Research in:
• Education, Arts, Culture, History, Literature
• Applied Sciences and Technology, Natural Environment (marine and terrestrial), Food, 

Nutrition and Agriculture
• Management, Leadership, the Social Sciences
• Health Sciences

Research that unearths knowledge of Belize, its challenges, its opportunities so as to shape a 
developmental pathway that provides solutions to socio-economic and technological questions.
Giving young, outstanding Belizeans an academic, scholarly pathway through immersion in research and 
as teachers in training – teaching assistants and research assistants. Giving UB Faculty an opportunity to 
advance their careers through research supervision and publication.

Effective academic year 2018/19:



THE WAY FORWARD  20177-7-2022



THE WAY FORWARD  20177-7-2022



THE WAY FORWARD  20177-7-2022



THE WAY FORWARD  20177-7-2022



Institutional Advancement Office

• Research and Research grants

• Planning and Development

• Internationalization

• Public/Private Partnerships for Development

• Alumni relationships

• The Endowment Fund, resourcing and managing

• Implement the first UB Presidential Capital Fund Raising Campaign, “Let’s Build UB 
Together”.

• Land use, planning, development and funding for physical development – faculty/staff 
and student housing, infrastructure, etc.

• Overseeing income earning operations and opportunities.

• Business Incubation

Team:
Arnulfo Kantun

Santree Sandiford
Ricardo Gongora
Sheena Jackson

Nectaly Vela
Dezorie Contreras



Endowment Fundraising for Scholarships

First Endowment Fund Scholars



Study Abroad and Study Tours 
from/to UB

Students from Texas A&M – Kingsville 
at UB Central Farm

Students from Texas A&M 
International University

Students from National Tsing Hua 
University (Taiwan)

Erin Gabourel at 
Huron University, 

Canada

Ashley Middleton 
at Thompson 

Rivers University
Eldon studied a 

semester at Thompson 
Rivers University 
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Dr. Charles Wallace of UNAN and Dr. George Gough from 
Belize Medical Council assist in curriculum development re 
Medicine: December 15-22, 2018

• Belize Medical Council
• Ministry of Education



Student Services, Facilities – 2018-2020

for International Student Dorms with rooms for visiting 
Faculty
Investment: $5.3 M Build + $2.1 M Outfit = $7.4 M
Building is 56,000 ft2



Partnerships for Progress

Level Areas of Focus

Local Secondary Institutions • Giving opportunity to students for entry to UB so as to enhance 
tertiary enrollment in Belize.

• Partnering in the delivery of programmes especially in distant 
communities

• Training of teachers and administrators – quality enhancement
Regional/International Institutions • Partnerships in academic training that lead to the award of 

certificates/degrees/Post Graduate qualifications etc
• Collaborate in research/Joint research grants/Joint 

publications/research infrastructure, external examiners etc.
• Study abroad tours - Undergraduate/Post Graduate students
• Sabbatical and Faculty/Staff exchange and development

Private Sector • Benefaction/Philanthropy
• Joint business/capital projects for infrastructure
• Loans for students



Partnerships for Progress

Level Areas of Focus

Local/Regional/International 
Institutions

• Research and Development grants
• Capacity building, loans, scholarships for students, fellowships 

etc.
The Government – a partnership for 
the Human Development of Belize

• Government support for the national University’s work, recurrent 
and capital expenditure, student scholarships and low cost 
student loans, support for grants from international/regional 
governments and agencies

• Training of our Faculty and staff
The Alumni and population as a 
whole

• Creating a culture of “giving back”/philanthropy and support for 
the national University of Belize.

• Targeted fund raising events and capital campaign etc.



Type of Collaboration Partners Results 
Research PACT, National Oceanographic 

Center , CINVESTAV, Department of 
the Environment, WWF, Coca Cola, 
BNE, IAE, Costal Zone Management 
Embassy of Mexico, 

Stem Education, Watershed Management, 
Data Collection, Natural Resource 
Management , Sustainable Development 
Binational Conference : cross border issues 

Development of New Programs NICH, UNAN, MOH, UWI, COL , 
Statistical Institute of Belize, Belize 
Medical Council, NHI, Ministry of 
Agriculture 

BSc Archaeology,  Certificate in Midwifery, BSc 
Medicine, MBA, MEd,  Certificate in GIS, 
Bachelors in Statistics, Bachelors in Agriculture  

Mobility Programs UQROO, TAMUC, TAMIU, 
Memorial University, BSU 

Student Exchange, Faculty Exchange, 
Language and Cultural Exchange 

National development 
(opportunities for meaningful 

impact) 

MOH, MFA, UN Groups, EU, Human 
Development, BFLA , Youth 
Enhancement Services 

ICJ debate, Elderly Care, Teen Pregnancy and 
Youth Violence, Adolescent Sexuality, Social 
Welfare, Second Langue Acquisition for 
Immigrants  

Capacity Development, training and 
Leadership, outreach

UNF, National Oceanographic Center,  
International Atomic Agency, Lego 
foundation, Bowen and Bowen, BTL, 
Social Security, Travelers , BEL, 
Government of India 

Scholarships, Bursaries, Equipment, 
laboratories, Technology Development, India 
Belize Center for Engineering  

Outreach, Recruitment, Marketing  ITVET, Love FM, BTL,  Guardian 
Newspapers, Local Media, EU 

Increased visibility of UB, Access to professional 
development training across the country 

Type of Collaboration Partners Results

Some Examples of our Partnerships





WHAT WE DO

UB ERI partners with local and 

international organizations to 

conduct research, capacity building 

and outreach all in support of 

building scientific capacity for 

decision making in the management 

of our natural resources







Partnership since 2010

• Developed facilities at Calabash 
Caye for long-term research at 
Turneffe 

• Established long-term data sets on 
ecosystem and fisheries health for 
the Turneffe Atoll

• Guided establishment of the 
Turneffe Atoll Marine Reserve

• Enhanced teaching within the NRM 
Program through field activities

• National Biodiversity 
Monitoring Program

• National Marine Databases 
for coral bleaching and fish 
spawning aggregations 

• National Research Agenda 
(environmental and natural 
resources)







Partnership since 2016

•Climate change monitoring for 
coastal ecosystems in Turneffe

•Partnership with TASA on 
science program for 
management of Turneffe

•Training of Turneffe tourism 
and fishing stakeholders

•Developing marine science 
capacity through MarBio 
program

•Develop strategic partnerships 
for research with TASA and 
Bertarelli Foundation 

•Developed scientific diving 
program at CCFS

•Provide training to TASA in 
fisheries monitoring

•Provided governance 
strengthening for fishing 
associations



OPPORTUNITIES
for COLLABORATION

• research fellows and visiting 
fellows 

• internships and graduate 
research 

• collaborative research grants 
under sustainable landscapes 
& coastal resilience thematic 
areas

• faculty and student 
exchanges

• joint field courses at the CCFS



Key Challenges at UB

• Bringing our HR policies and practices to support a modern University.
• Balancing our budget and new sources of income, recurrent and capital
• Aging buildings particularly in Belize City, Central Farm, Punta Gorda and at the Freetown 

Road, site no longer owned by UB.
• Infrastructure in desperate need of fixing/expansion – buildings, driveways, parking lots, lighting 

etc at all sites
• A new student/visitor/faculty residence in Belmopan
• Recreational facilities for our students in need of urgent rehabilitation – basketball court at FMSS 

needs to be covered, a football/athletics field for our students 
• Financial support for our students in need.
We need all our stakeholders to support the efforts of our transformation. 
We are open for business to create win:win partnerships as we strive at UB to build our 
capacity.



Thank You

Thank you Chair and members of COBEC for inviting 
us to today’s conference.

We wish COBEC every success and looking forward 
to partnering with its members.


